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9 STEPS TO HIRING A CONTRACTOR 
 
 

1. Seek a referral from someone you know who is happy with his or her contractor’s work 
2. Solicit bids from at least three contractors 
3. Be wary of proposals that are much lower than any other proposals 
4. Contact the Better Business Bureau to check out any contactors that submit bids 
5. Make sure there are no blank spaces on anything you sign 
6. Insist upon a written warranty on all materials and work 
7. Get all building permits and variances before starting the project – and identify the contractor 

on the applications 
8. Inspect all work before signing a completion certificate 
9. Withhold final payment until the entire project is finished and inspected 

 
 
To better your chances of being satisfied with a contractor’s work, you can also: 
 

 Check with neighbors, friends, and relatives who have recently completed a home improvement 
project to see if they can recommend their contractor. 

 Ask local suppliers of building materials, hardware, or appliances if they can recommend a 
contractor. 

 Ask potential contractors for references from people they have worked for in your area.  If 
possible, get photographs of some of their previous projects. 

 Get several estimates – at least three – so you can comparison shop. 
 Get references on potential contractors from their banks, suppliers, and subcontractors.  Any 

indication of being financially unsound or behind on bills or payments should be taken as a 
warning sign. 

 Determine who will actually perform your work.  Ask to meet all employees or subcontractors 
who will be working on your property. 

 Request a warranty – lasting at least one year from completion date. 
 
Even after you hire a contractor, your work is not complete.  You will still need to remain in close contact 
with the contractor to ensure the work proceeds on schedule and according to contract.  And you may 
encounter complications or disagreements that need to be ironed out as the project unfolds.  However, if 
you select your contractor carefully in the beginning, you are less likely to have problems later.  While 
screening contractors may seem like more work than the construction project itself, the effort can save 
enormously in money, annoyance, and time. 
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