January Issue of the WRite Stuff – Mayor’s Article

I hope you all had a great holiday season and Santa was as good to you as he was to me!

By the time everyone reads this column, several staffing changes will be in place at Whiting City Hall.  The first and most obvious change will be the addition of Brian Lowry to my staff.  Brian, who is the outgoing Chamber of Commerce President, will be assuming the role of Community Development Director.  His energy, compassion for our community and his talent and skills will be a great addition to my already talented staff.  Brian’s hiring will allow me to move former Community Development Director Bob Kark into the newly created position of Economic Development Director.  In Bob’s new role, he will focus on driving several critical projects that can have an enormous positive impact on our community.  These projects include the BP expansion, all potential additional industrial developments, the Lakefront development and potential Hammond/Whiting joint partnerships.  Some of my critics will question the need to increase my staff in light of our recent efforts to become more efficient?  My answer to any skepticism is very straight forward; our City cannot afford to loose out on any of the opportunities listed above.  It is my responsibility to ensure that we have adequate resources and manpower in place to give us the best chance of success in capturing these huge potential opportunities.  This is even more important since I have several key staff members who are closing in on retirement.  If we are successful on half of the projects that are currently on our plate, Whiting will be a much stronger community for the foreseeable future.  In short, I simply can’t afford to fail on these opportunities because we lacked the staff to close the deal.
Other changes that will occur in 2007 are related to the Whiting Redevelopment Commission.  The most significant change will be that I will now serve as a member of the Commission.  This Commission has done a marvelous job in driving positive change throughout the community.  Their role in the many critical projects listed above is now becoming more and more prominent.  I felt it was important for the Mayor to become deeply integrated in this process to assist the Commission in moving forward as well as being available as an immediate resource to the Commission.  By state statute, the Commission is an executive body (controlled by the Mayor).  I will also waive the salary associated with the position to avoid any negative perceptions associated with the change.
The City of Whiting and the City of Hammond have been working closely over the past year to find ways to assist each other and to improve efficiency.  In the coming months, we expect to announce some of the projects that we have been jointly working on.  Please stay tuned for additional details.
Till next month…Mayor Joe
