June Issue of the WRite Stuff – Mayor’s Article

I’d like to start this month by sharing a recent success story with you.  On the south side of the City on White Oak Avenue, we have been struggling to find a permanent solution to a sewer problem for nearly a year now.  While the problem is complex, we have been able to successfully implement several minor changes that have significantly improved the situation.  Unfortunately, even after making these emergency repairs, additional work is still needed to correct the problem completely.  Our engineering review has analyzed several different approaches as a way to permanently correct the problem.  The primary option was to completely replace the sewer line.  This of course would entail a large scale excavation project and then a complete reconstruction of the street after the sewer line was repaired.  The projected cost estimate for this option was nearly $2 million and it was expected to take up to 16 weeks to complete.  While reviewing other options, we analyzed the possibility of relining the sewer.  This method of repair is done without digging in the street and by simply relining the inner walls of the sewer line.  In the early stages of our project review, this option didn’t appear to be a viable solution due to complicating factors inside of the sewer.  After several discussions with multiple contractors, a solution that would allow us to reline the sewer was identified.  The relining project is now expected to be completed within a few days, the total cost to the City will now only be $125,000 and the work is expected to last 30 for years.  In these times where budgets are extremely tight, this is indeed welcome news.
Another project that we must tackle later this year is the sewer and water systems on Cleveland Avenue.  We have identified several areas where the 100+ year old brick sewer is beginning to fail.  With the future reliability of the sewer line in question, we have been working to identify the most cost effective solution to repair the system.  While relining the sewer similar to White Oak Avenue is not an option on Cleveland, we do have a plan to repair and enhance both the water and sewer systems.  Financing for this project has also been identified and the engineering plans are nearing completion.  It is anticipated that the construction work will begin sometime in late August and continue for several months.  The project will be completed in phases to minimize the impact to the residents.  Since this street is one of our two remaining historical brick roadways, the brick pavement will be restored as part of the project.  This project is very complex and there will certainly be additional questions that cannot be answered in this column.  To address each concern, I will be conducting a public forum to discuss the details of the project next month.  The forum is scheduled for Thursday, July 30 at 6:00 p.m. in the Community Center.  My staff and I hope to be able to answer all of your questions and provide you with the details and complete scope of the project at the forum.  I encourage the residents of Cleveland, Atchison and Central Avenues to attend.
Several changes across several departments are in progress at City Hall.  Each of the changes made over the past few years are part of a larger strategic plan to streamline our operation.  Each time a position is vacated through attrition, another mini-reorganization occurs to ensure that we maximize our resources and minimize our costs.  Most recently, Wastewater Superintendent Mark Harbin has been reassigned to City Hall and will be championing several initiatives, including project management, purchasing, recycling and community services.  Water Superintendent Paul Tumo will now lead the newly created Utilities Division consisting of both the water and wastewater departments.  Clerk-Treasurer Mark Adam will now integrate the utilities billing tasks into his office.  This move will now allow the Clerk-Treasurer to pursue technology improvements and future integration projects between the two previously independent departments.
Till next month…Mayor Joe
