September Issue of the WRite Stuff – Mayor’s Article

Last month, we responded to an incident where many of our water customers experienced water pressure that was significantly lower than normal and in some cases, discoloration of their drinking water.  This problem was associated with the installation of a new water line on 121st Street just east of Schrage Avenue.  The water line installation has since been completed and the water system has been returned to normal.  I wanted to take the time to apologize for any inconvenience that this incident may have caused.  I was not satisfied with the level of our response and we have taken steps to improve any subsequent situation that may occur.  Simply stated, we could have done better.  We are currently researching more efficient ways to communicate to our residents after normal business hours.  I take full responsibility for the way we responded and for improving our performance in the future.  I would also like to remind everyone to monitor the City’s web site at www.whitingindiana.com whenever an incident like this occurs.  During this past incident, information related to the problem was listed shortly after the occurrence and updated several times until the condition returned to normal.  The good news associated with this event is that the newly installed water line is part of a series of water system upgrades that will significantly improve the water circulation throughout the City.  I guess sometimes you need to take a step backwards before you can move forward again. 
Here’s another edition of “Mayor Joe’s Interesting Facts”; Did you know that in 2004 the Civil City operating budget was nearly $12 million?  In comparison, I will be submitting a 2010 budget to the City Council next month of just over $6 million.  I must admit that this is not the budget that I would like to submit or operate within.  The property tax caps, state budget freeze and revenue shortfalls have left us no other choice.  Speaking of property tax caps and continuing the interesting facts theme, did you know that the Governor’s property tax cap plan has reduced the Whiting tax payer’s bills by almost $1.4 million?  This is great news for property owners, right?  The answer to that question is not all tax payers.  Let me try to explain; of that $1.4 million that we were forced to cut from our budgets, only $70,000 went to homeowners with the rest going to rental properties, businesses and industry.  So in a nut shell, the highly touted property tax relief plan gave businesses larger tax breaks, while crippling the ability for local municipalities to deliver needed services.  For the record, I have nothing against tax breaks for businesses, but our industrial tax payers have gotten more then their fair share of breaks in the past few years.  Why do I feel so depressed after writing that?
In difficult financial times like the City is facing today, the daily work load gets done with a lot less people.  There are simply no other options.  With that said, I need to compliment my entire staff and all of the City employees, from top to bottom for simply getting it done.  We have our hiccups here and there and we do make mistakes, but the job is getting done and getting done well.  I sincerely appreciate all of their efforts and dedication.
Next month, I will provide a summary of the City’s financial situation, including a 2010 budget summary and staffing update.

Till next month…Mayor Joe
