February Issue of the WRite Stuff – Mayor’s Article

On behalf of the City, I submitted a grant application to the Regional Development Authority (RDA) on January 26th for our Lakefront Development Project.  I have asked the RDA to contribute $19.5 million to our project, a staggering sum for a small community like Whiting.  If we are awarded the full amount, it will provide the last piece of the financial puzzle needed to fund the entire $45 million project that has been in the works for several years.  While we will need to wait until at least late February for the final decision, I am confident that our request is fully justified and will be seriously considered.  Our grant request stands out from many of the previous RDA grants for several reasons.  First, our request is the largest such request from a community that does not actually contribute financially to the RDA.  For this reason alone, the RDA must have a very high level of confidence in the project before approving the funding.  Our grant also stands out from other requests since we will be providing over 50% matching funds for the project.  At the end of the day, I feel that our Lakefront Project will have a significant local and regional impact and the RDA will see fit to provide the necessary funding to make it happen.  I feel it is also important to repeat a very important fact related to this Lakefront Development Project.  The entire $45 million project will be funded by state, federal, and private grants and industrial revenue bonds paid back by our industrial tax payers.  This project will not increase the property taxes of any residential or commercial property owner in the City.  You may say that this project is a gift to our community.
It’s very easy to talk about the good things that are happening or things that went well.  On the contrary, it’s a bit difficult to face the piper and talk about the things that went wrong or not as well as they should have.  So let me move on to one of those not so pleasant issues.  Let me try to recap the recent incident where our Water Department had issued a “boil order” for precautionary purposes.  The boil order was issued when a state inspection called to question a piece of our water quality monitoring equipment.  Our actions were the correct response when following the state guidelines to the letter of the law.  During the event, we were confident that the water quality was not only safe to drink, but of the same quality that we deliver day in and day out.  But, since one monitoring device had malfunctioned and we could not “prove” that the water was indeed 100% on specification, the boil order was the proper action to take.  During this event, we attempted to utilize a relatively new system entitled “Rapid Response” which issues automated phone calls to inform our residents.  In general, this system worked as designed, but we soon discovered that the phone numbers that were provided by the vendor were inaccurate.  Many of our friends in Robertsdale had inadvertently received the call, while several Whiting residents who should have did not.  We have now corrected this issue by overriding the vendor data with local information that is provided directly by the Water Department.  Besides the automated call issues, we have also identified several other areas where we could have performed better.  In summary, I am not satisfied with our performance during the event and we are working hard to correct these issues.  
In closing, I wanted to inform everyone about a few new additions to the City web site.  We have added new sections for Class Reunion News, City Scholarship Information and are close to completing a new Green Initiatives section.  These areas on the web site will provide detailed information on each of these topics and provide a forum to share information and tips.  Please visit the sites when you get a chance.  Their links are posted under the “Around the Community” and “Links” navigational menus. 

Till next month…Mayor Joe
Mayor Joe can be reached via email at jstahura@whitingindiana.com
