City of Whiting – Good Government Initiative Implementation Strategy
The City of Whiting has reviewed, evaluated and considered implementing each of the recommendations made in the Good Government Study.  We have found many of the suggestions to be helpful in changing our existing operation and many that stimulated new ideas which were not officially recommended.  Unfortunately, we have found several of the recommendations that simply cannot be implemented effectively in a small city like ours.  Wherever an action is noted completed “as recommended”, this item was specifically recommended in the Good Government Initiative Study.  With that said, here are the highlights of what the City of Whiting has accomplished to date.
Completed Actions

Shared Services

1. Created a joint committee of City of Whiting and School City of Whiting officials to evaluate the potential for shared service opportunities between the two agencies.  To date, the Committee has had numerous successes including sharing of employees, joint selection of contractors to leverage cost, joint capital projects and joint committee participation (such as Safety Committee).
2. Created a joint Whiting-Hammond committee to evaluate opportunities to share services, provide assistance and improve our operations of the two cities.
3. Partnered with the City of Hammond to jointly bid paving and concrete public works projects.  Action resulted in a significant savings to the City of Whiting in both project cost and staff time with no negative impact to Hammond.

4. Partnered with Hammond to begin charging the same fees for both Whiting and Robertsdale (Hammond) residents even though services can be provided by the neighboring City.  Examples include: Whiting residents are now charged the Hammond resident rate at the Lost Marsh Golf Course and Wolf Lake Park while Robertsdale residents are charged the Whiting resident rate for use of the Whiting Community Center or facilities at Whiting Lakefront Park.
5. Partnered with the School City by sharing a common fueling station and one fuel supplier as well as providing parking space for their school busses.
Public Safety

1. Instituted an “Automatic Aide” response system with the City of East Chicago as recommended.
2. Established a fee structure and began billing for ambulance service.
3. Reviewed and updated all police and fire department policies as recommended.
4. Implemented an agreement between the Hammond and Whiting PD to allow cross-patrolling of City borders.  This allows one PD to process an arrest in the neighboring city at their own department with their own systems.

5. Established an “On-Call Duty” system to provide quick response to off-shift fire and or EMS emergencies.  This system allows the City to cover an on-shift slot at approximately half the cost of a regular employee overtime shift without compromising response time.

6. Modified the responsibilities of the Police Captain (3 Captains) from a general administrative role to an on-the-street role and reassigned their admin duties to non-uniformed personnel.
7. A plan was developed and completed on complying with the NIMS requirement as recommended.

8. Made several procedural changes related to police evidence as recommended.

9. Installed laptops in all police squads as recommended.

10. Implemented a mobile data system for police squads as recommended.

11. Updated the Capital Expenditures Plan to account for police and fire equipment and facilities as recommended.

12. Developed a Crime Watch web site to post information for the community 24/7 as recommended.

13. Established an email notification system for all police and fire personnel as recommended.
Solid Waste & Recycling

1. Restructured the City operated MSW collection program by:
a. Reducing the residential garbage pick-up from twice per week to slightly more than once per week (5-times in a 4-week period).

b. Reducing the number of packers on the street daily from 3 to 2

c. Purchasing tippers and MSW roll-out carts at a capital cost of $100,000 to reduce packer operation from 3 employees to 2.

2. Restructured the City operated Recycling Program by:

a. Purchasing tippers and Recycling roll-out carts at a capital cost of $80,000 to begin commingled recycling pick-up using a spare packer and reducing our recycling pick-up crew from 3 employees to 2.
b. Aggressively sorting construction debris and recycling the same.
3. Total cost benefits for both changes include:

a. Manpower and fuel savings of over $300,000 annually (number of employees reduced from a high of 32 to 19 currently)
b. Eliminated the need to purchase a new recycling truck at $150,000

c. Increase of 150 tons or 37% in recycling collections

d. Decrease of nearly $70,000 or 27% in overall disposal fees
4. Reviewed, revised and now track collection routes as recommended. 
General Administration

1. Now including annual data for comparison purposes in the Mayor’s State of the City Report for key measurable categories of our operation.

2. Reviewed and revised all personnel policies and benefits manuals to comply with insurance carrier recommendations.

3. Reduced the number of members on the Sanitary Board of Commissioners from 5 to 3 as allowed by statute.

4. Competitively bid fuel purchases.
5. Created a staffing plan which maps a strategy for future consolidation of staff responsibilities (succession plan) as recommended.  Includes training requirements and projected timetables.

6. Upgraded payroll and accounting software in the Clerk-Treasurer’s office.

7. Shifted several positions from full-time to part-time through attrition.

8. Established purchasing and project funding guidelines to ensure consistency across all departments and projects as recommended.
9. Actively participating in risk management programs to evaluate methods to reduce insurance costs and legal exposure.

10. Re-launched and re-designed our municipal web site to provide new functionality for City residents and employees.  The City of Whiting web site may now have more public information available to its constituents than any other municipality in the area.  This was accomplished mostly in-house with existing staff members.
11. Contracted out central IT functions as recommended.

12. Began tracking complaint volume and frequency and implemented a tracking system to ensure resolution as recommended.

13. Began using the state bid list to purchase squad cars and pick-up trucks.  Using this system allows for quicker purchasing of vehicles that have been competitively priced and available to all municipalities throughout the state.

Water & Sewer

1. Completed project to replace all water meters older than 10-years old in attempt to correct offset weight balance (water pumped versus water billed).

a. Project resulted in increased revenue of over $400,000 annually and an industrial back-charge of $480,000 due to one faulty meter.

2. Assigned responsibility of both water and sewer infrastructure to one position as recommended.

3. Through partnership with Cargill of Hammond, acquired surplus aerating equipment for use at our Detention Basin.  The project replaced antiquated aerators with slightly used highly efficient equipment reducing our energy costs for the system by 30%.

4. Began recording PM and corrective maintenance as recommended.

5. Eliminated providing the free service of rodding out residential sewers.

6. Developed a stormwater management plan to require new development to minimize new stormwater flow into the system (requiring dry well, French drains and percolation systems versus connection to the City sewer system).
7. Upgraded billing software with new Windows based system to replace older DOS system.

8. Developed a plan to repair and replace older and malfunctioning fire hydrants.  $100,000 allocated in the 2007 Capital Plan for this project as recommended.
Vehicle Maintenance

1. Began using our Street Department mechanic to perform maintenance on police, fire and park department vehicles versus using outside vendors.  Even though the mechanic overtime has increased, the overall cost to the City has dropped significantly.

2. Developed a fleet maintenance program as recommended.
Actions in Process

Shared Services
1. Currently evaluating the feasibility of a large scale project with Hammond that has the potential for a very significant joint savings in capital expenditures and annual operating expense.
Public Safety

1. Evaluating the needs and requirements for video surveillance and police radio improvements as recommended.  Hired a specialist to perform the evaluation and prepare bid specifications.  $160,000 allocated in the 2007 Capital Plan for the project.
2. Evaluating a wellness program including a reward system as recommended.

General Administration

1. Developing a Performance Measurement System to allow public evaluation of the City’s performance.

2. Reviewing existing fee structures versus cost of service with the intention of recommending changes to the City Council as recommended.
Water & Sewer

1. Contracted with an Engineering Consultant to analyze the operation of our Sanitary Basin for ways to improve its efficiency by installing new technology or applying new procedures.

2. Evaluating new billing software to integrate the Water Department with Clerk’s Office and Building Department.
Park Department

1. In process of creating a task force of business leaders to analyze the City’s options to optimize the use of the Whiting Community Center.  The task force is charged with looking at all options from demolition or sale of the property to improving the existing operation by increasing revenues and lowering expenses.

2. In process of making energy improvements to the Whiting Community Center through use of a $260,000 federal grant received through Congressman Visclosky’s efforts.

City Buildings

1. In process of awarding bid for $600,000 renovation of City Hall which will pave way by creating new office space for the relocation of satellite offices of certain City Departments.
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