


August 13, 2005

Whiting residents:

Below is a summary of the results of the recent trash pick-up and recycling survey.  I want to take the time to personally thank everyone who took the time to respond and comment.  Based on the overwhelming favorable response, we plan on moving forward with the alley recycling program and the new garbage tote program to improve efficiency.

Thank you very much,



Joseph M. Stahura, Mayor
_____________________________________________________________________________________________

Results Tabulated as of August 4, 2005

303 Responses out of 1583 (19%)

Trash Pick-up
Last year, the City reduced the number of times trash was picked up at each residence from nearly three times a week to approximately twice per week.  This was accomplished by using only two trucks city-wide versus the three trucks used in the past.  This change has resulted in an annual savings of nearly $135,000.

How has this change impacted you or your family?
215 or 71%	No impact at all.  Keep looking for ways to reduce spending
73 or 24% 	Slight impact, but the benefits of the cost-savings outweigh the inconvenience. 
6 or 2%	Large impact and I’m undecided on the benefits of the cost-savings.
2 or 1%	Large impact.  Switch back to the more frequent pick-ups and pay the extra costs.
7 or 2%	Did not answer.

The City can further reduce its trash pick-up expenses by purchasing garbage bins (totes) like many of our neighboring cities have done.  The totes would allow us to reduce two employees but maintain the current pick-up schedule.  This option would save the City an estimated $80,000 annually with the costs of the new totes being paid back in about one year.  Another option would be to use a contractor to collect the trash for us.  This option would limit trash pick-up to once per week and eliminate six jobs associated with our current operation.  This option is estimated to save the City an estimated $175,000 annually.

Of the following options, which one would you recommend as the next step to improving the efficiency of the City’s trash collection operation?
70 or 23%	Stay with the existing two truck pick-up and don’t make any further improvements.
177 or 58%	Buy the totes and reap the $80,000 in annual savings thus keeping the current schedule.
45 or 15%	Use a contractor and reap the $175,000 in estimated savings.  I can live with once a week pick-up.
7 or 2%	Other 
4 or 1%	Did not answer.The City of Hammond charges their residents $55 every time a resident’s garbage tote needs replacement.  This is true for theft, damage or wear.  One option would be to assess a small monthly fee (75) to each household and use the money to replace all stolen or damaged totes at no additional cost to the residents. 

How do you feel about this proposal?
136 or 45%	Great idea, this is a small price to pay for the benefit. 
69 or 23%	I have minor concerns but it’s better than paying $55 for a replacement.
42 or 14%	I don’t like the idea but it’s better than paying $55 for a replacement.
21 or 7%	Make each household pay for their missing tote like Hammond does.
35 or 12%	Did not answer.

Recycling
How would you describe your family’s recycling habits?
162 or 53%	We are avid recyclers.
85 or 28%	We currently recycle but have room for improvement.
24 or 8%	We recycle when it’s convenient.
24 or 8%	We don’t recycle at all.
8 or 3%	Did not answer.

Last year, we also made changes to our City recycling program.  New technology employed by our recycling contractor allowed us to begin using a Packer-style truck to collect our curbside recyclables.  This change was directly responsible for lowering our recycling costs by nearly $10,000 annually, even though our recycling tonnage had increased by 10%.  We have additional opportunities to improve the efficiency of the Recycling Department by moving the collection to the alleys.  This option would require us to purchase totes similar to those described above for trash (however, smaller and a different color).  If this change is made, the residents would now toss their recyclables in the recycling tote in the alley at their convenience and the City can save an estimated $24,000 annually with the cost of the new totes being paid back in less than two years.

How do you feel about the City implementing an alley recycling program as described above?
201 or 66%	This is a good idea.  Keep looking for ways to reduce spending. 
40 or 13%	I’m not keen on the change, but the benefits of the cost-savings outweigh the inconvenience.
17 or 6%	I do not like the change and will not recycle as much.
31 or 10%	I’d rather stay with the curbside recycling regardless of the cost.
14 or 5%	Did not answer.

If the City elects to implement the alley recycling program and eliminate the curbside program, would you expect your family’s recycling efforts to:
48 or 16%	Increase dramatically.
62 or 20%	Increase slightly.
148 or 49%	Stay the same.
13 or 4%	Decrease slightly.
4 or 1%	Decrease significantly.
15 or 5%	Stop completely.
13 or 4% 	Did not answer.


