CITY OF WHITING NEWS RELEASE
MAYOR CREATING TASK FORCE TO ANALYZE
COMMUNITY CENTER OPERATIONS
(WHITING, INDIANA)  Whiting Mayor Joe Stahura announced today his plans to create a task force to analyze the overall operation of the Whiting Community Center.  The Community Center is a magnificent structure built in 1923 as a Community War Memorial by the Rockefeller family that was eventually donated to the City in 1973 by the Standard Oil Company, now operating as BP.  The 80-year facility, which costs the City nearly $700,000 a year to operate, was identified as an efficiency opportunity in the recent Good Government Initiative.  The building’s age, size and the fact that it is on the National Register of Historic Buildings, creates extreme challenges that are difficult to overcome.  The heating bill for this past January alone was in excess of $20,000.  Compounding matters is a recent decision by the Department of Natural Resources (DNR) that oversees the renovation of historic buildings in the state, to disallow the installation of new windows in the facility.  “Policies like this are very prohibitive when you are attempting to save and improve a historic structure like the Community Center”, said Mayor Stahura.  “Forcing us to rebuild dozens of original windows versus replacing them with new energy efficiency replicas is counter-productive to the reality of today’s environment.  I fully support the historic renovation of buildings across our state, but the state’s current preservation policy may actually be driving the extinction of these fine structures due to their rigidness.  We are now forced with the real possibility of losing a grand building like the Whiting Community Center because of the financial burden associated with maintaining it to DNR standards”, advised the Mayor.
The Good Government study recommends exploring options to divest or sell the building to a private entity.  “My goal is to exhaust all options to improve the efficiency of the building before we consider selling the building”, said the Mayor.  Stahura emphasized that, “This building is a significant historical asset that has touched thousands of lives over the past eight decades.  We have an obligation to do everything in our power to attempt to improve the operation; thus, allowing us to maintain control of the property while still being financially responsible to our constituents.  My intention is to complete the detailed investigative work that was just touched upon in the Good Government Study, and implement a workable business plan that addresses our needs in a financially sound manner”.
The Task Force will consist of a diverse group of city officials, professionals and consultants who will be charged with the task of analyzing the current operation and future options for the facility.  The Task Force is not only expected to review revenue and expenditures, but to also review the use of the entire facility to optimize the building’s potential.  The Mayor stated, “Maximizing the efficiency of the Community Center operation may entail spending additional funds to retrofit the current building or building new facilities off-site.  The scope of the Task Force recommendations may range from changing very little from today’s operation to selling the property”.
For additional information, contact Mayor Joe Stahura or Community Development Director Bob Kark at (219) 659-7700.
